Formal Organization Presentation Plan

By Christine Steele
Approximately 1 hour and 30 minutes

1) Intro(2 min)

a. Josh & Chrissy

b. Ask class: “What is formal organization based on your reading?”

2) Compensation (3 min)

a. Why do you get a job? (money)

b. Why do you go to classes? (grades/learn)

c. How are you compensated in XB? (learning/rank)

d. We will take into account how much you each participate today

3) Organization Chart (15 min)

a. Get with your partner

b. Fill in blank organization chart with name bank on back

c. Correct from slide of full organization chart (if you get Senior Manager wrong please sit, Department Heads, Teams)

d. By the end of this cycle (sooner is better) you should know who is in each group and what their jobs are. This will help the organization run smoothly.

e. Discussion

i. -Reports to

ii. -Vertical/horizontal line of authority

iii. -Different Levels

4) Ask Class: What are the pros and cons of a complex organization?

	Pros
	Cons

	· Efficient
	· Sometimes doesn’t work

	· -More effective than a simple structure
	· RED TAPE

	
	


5) -Hershey Kisses to all the teams that got chart correct as compensation

6) Red Tape Activity/Build Structure (25 min)

a. Split class into departments

b. Each department has to build a large complex structure with toothpicks and spice drops

c. Only department heads can come get materials (at front of class)

d. Two departments have to use all of their materials before coming to get more and can only get 5 materials at a time

e. One department has a boss; only the boss can tell people what to do and can also only get 5 materials at a time

f. Other department has no restrictions

i. -Discuss

1. -What are we trying to convey? (red tape)-explain

2. -Difficulties, etc.

7) Authority Slide (5 min)

a. Ask Class: Pros & Cons of different types of authority (Dictatorship, Limited Dictatorship, Lack of Power)

b. What are the differences?

c. What is our class? (Limited)

8) XB Slide (10 min)

a. With your department write in 25 words or less: What is XB and what does the Senior Manager do?

b. Share and Discuss (delegates authority, complex organization, etc.)

c. Is our class centralized or decentralized? (decentralized)

9) Assembly Line Game (15 min)

a. Give out crayons and a piece of paper split evenly into four spaces to each department

b. Assign each department with one category (technology, size, environment, power)

c. Give time to read over sections, tell departments to be ready to discuss/explain their specific section

d. 2 mins for each department to draw picture in their space (box with t, s, e, or p in it)

e. Pass paper, do again until all four pieces of paper are complete

f. Each group explain drawing and section from book/discuss as a class

g. (Efficiency, specialization, management philosophy)

10) Points Misunderstood (5 min)

a. Geo-temporal (discuss/explain)

11) The Office Clip on Youtube.com (5 min)

a. Discuss (show that organizations do not always run smoothly)

b. Q&A (5 min)

c. If you have any questions about the formal organization chapter please ask now

12) Hand out chocolate to class as compensation!
