-----Original Message-----

From: Lindsey …

Sent: Sun 1/20/2008 

To: Putzel, Roger

Subject: XB question

Hello Professor Putzel, 

I'm writing today to inquire about what exactly Caroline … and I (the Directing Team) should have planned out for tomorrow's meeting time. I have begun to make the Decisionometer but do not know what exactly we should put on the agenda.  Or if we should be  "presenting" our department tomorrow.  So, if you could get in contact with me to steer us in the right direction, that would be greatly appreciated.  Thank you in advance for your help and understanding and I look forward to hearing from you.

 Lindsey

From: Putzel, Roger 

Sent: Sun 1/20/2008 

To: Lindsey …

Subject: XB question

Hi, Lindsey,

Don't present the decisionometer right away.  Everyone and his or her brother or sister (heavy phrase!) will want to present what they are supposed to teach, and people will be overwhelmed.  In fact, if you have people say what they are going to teach, tell them to be VERY brief about it - and hold them to it.

The most important thing for the two of you is just to stand up and run the meeting with confidence.  There is no right way, so you can't go wrong!  Start off with the Management Theory Team (if they don't do it by themselves).    Sometimes Planning will give you a list of agenda items.  If so, put them on the board.  If not, and if you don't have items, make a list of agenda items on the spot.

One thing to avoid - ending class early because there are no agenda items.  Make everyone stay the whole class; here's why.  XB is supposed to be an organization, not just a meeting.  If there are no items that the whole group needs to consider, then we should use the time for teams or individuals to consult with each other as they need to, just as they would in an office.  Departments can meet.  Teams can meet.  Just be firm with people that they can't just leave.  Tell them to do their XB work, and let them figure out what that means.

I want to write a little about the Scribe.  A good scribe is a rarity.  A good scribe, like a good moderator - NOT MEDIATOR - listens very carefully and does not attempt to write down everything that is said.  The good scribe sticks to the important points ON THE TOPIC and helps the moderator keep people on the topic.  Neophyte moderators tend to let each person say whatever they want.  Skilled moderators keep the discussion focussed, whether the group is making a decision or not.  The scribe's job is to represent the focus visually.  An unusual scribe could even be a cartoonist!

I hope this answer is helpful.

RP

